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Some info about PG Collective
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Who we are

PG Collective is growing team of
strategists, troubleshooters and
problem solvers.

We see ourselves as quiet radicals on a
mission to create a more equitable and
sustainable society, fighting systems
and strategies which all too often
undermine positive change.
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‘\ What we do

We provide practical advice and
support to communities, networks,
movements, social purpose
businesses and non-profits going
through major transition.

We're not afraid to challenge the
status quo and break down barriers,
working with brilliant, passionate and
entrepreneurial people to do things
differently.
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Break-out groups/Group discussion

What has worked really well or not worked in any kind of partnership work
you have been part of before?
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Partnership working - key components

Relationships
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Partnership planning key questions
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Decisions, structure, policies & procedures

PARTNERSHIP
SET UP

5 How to deal with challenges,
conflicts endings
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Recap from session Put it in place

1. Leadership
Decision-making

Establish: 3. Accountability — review
1. Roles 4. Safety
2. Resources 5. Ending well — so everyone gets what they

3. Relationship — with the right people need at the end

Understand — together and apart both ~ What if it goes wrong?

during and post (see perspectives from \\, ., o0 rced to manage and provide data?

all sides)
: Risk & reward — are they balanced
1. Aims
2. Obligations All above consummate with respective Risk &
3. Resources Reward
4. Values

e Formality
e Speed, due diligence, trust building

e Sharing of information PG COLLECTIVE



Break-out groups/Group discussion

What are the most important opportunities & challenges arising from your
partnership work?
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Thank you

PG COLLECTIVE



